NOAA Data Centers Metadata Enterprise:

IT Solution Meeting

Aug 26-27, 2009

Location:  National Climatic Data Center, 151 Patton Ave., Room 400, Asheville, NC 28801

Local Contacts:  Nancy Ritchey (828) 271-4445, nancy.ritchey@noaa.gov 

                       or Anne Markel (828) 271-4102, anne.markel@noaa.gov 

Purpose of the meeting:

1.  To examine, from a technical standpoint, the feasibility of a joint development path with NCDDC and GeoNetwork leading toward the longer term vision as described in the suite of enterprise metadata functions and requirements

2.  To determine technical options for presentation to the Data Center Directors
Pre-Meeting Preparation:

Familiarize yourself with the objectives of the meeting and the enterprise metadata functions and requirements
Familiarize yourself with the materials from the Enterprise Metadata Solution Workshop, https://www.ngdc.noaa.gov/wiki/index.php?title=Enterprise_Metadata_Workshop_2009.  In particular NCDDC MERMAid presentation
Review GeoNetwork information http://geonetwork-opensource.org/ and http://sourceforge.net/projects/geonetwork/
Be prepared to discuss technical options for an enterprise solution

Anticipated products:

Options for moving forward on an enterprise solution for metadata including pros/cons, timeliness, cost, resources, etc.
	Wednesday, August 26

	8:30
	Gather/Coffee & Pastries (NCDC Room 400)

	9:00
	Welcome and Data Center Director’s Perspective (Sharon LeDuc, NCDC Deputy Director)

	9:15
	Meeting Logistics and Introductions (Nancy Ritchey, NCDC)

	Session 1
	Defining the Metadata Enterprise 

	9:30
	Review Enterprise Functions and Requirements (Nancy Ritchey)

	10:15
	Break

	10:30
	Review Enterprise Functions and Requirements Continued (Nancy Ritchey)

	11:30
	Lunch on your own

	1:00
	Discussion (Leader: David Sallis NCDDC, All)

· Sharing Services 
· Technical Feasibility of Services
· Dependencies
· Need for Enterprise Service Bus?
· Federated Subsystems vs Centralized System?

	2:45
	Break

	Session 2
	Understanding Current Targets

	3:00
	MERMAid (Stacy Ladnier, NCDDC)

	3:45
	GeoNetwork (Rich Fozzard, NGDC)

	4:30
	Summary 

	5:00
	Adjourn

	
	Group Dinner (optional)


	Thursday, August 27

	8:30
	Gather/Coffee & Pastries (NCDC Room 400)

	Session 3
	Determining System Integration Strategy for Success

	9:00
	Recap & Days Objective

	9:15
	Discussion (All)
· Synergy
· Obstacles
· Resources

	10:15
	Break

	10:30
	 Discussion Continued (All)
· Synergy

· Obstacles
· Resources

	11:30
	Lunch on your own

	Session 4
	Creating Enterprise Options for Success

	1:00
	Solutions (All)

	2:15
	Break

	2:30
	Solutions Continued (All)
· Strengths

· Weaknesses

· Resources

	3:30
	Break and optional NCDC Tour 

	4:15
	Summary 

	5:00
	Adjourn


