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Enterprise Metadata Workshop
May 12 - 13, 2009
Day 1____________________





May 12, 2009

8:00 – 8:30
Visitors arrive at NGDC

8:30 – 8:45
Welcome, Introductions, Logistics
Chris Fox

8:45 – 9:00
Review of Agenda, Goals and Objectives for the Workshop 
Chris Fox
1) Development of a common/interoperable metadata catalog for the data centers (and extensible to the rest of NOAA)

2) Identification and development of a limited set of tools to manage metadata within the data centers

3) Development of a plan to migrate from the FGDC standard to ISO standard.

Note: In the above review, the Team asks that the Data Center Directors answer the following questions: What is the expected time-line for this “Data Center Metadata Enterprise” project?  What are some of the significant milestones that NESDIS and or the Data Center Directors expect? Expectations for available funding/resources for project management AND implementation? Future face-to-face meetings to keep on track?
Session 1: Getting Going: Setting the Stage for Success through Familiarization

 9:00 – 10:00
Data Center Metadata Activities

“The overviews should cover the state of metadata management at each center, the tools used, and any plans for transitioning from FGDC to ISO standards. We can add some other overview topics if the group would like.”

NCDC
Nancy Ritchie, Jeff Arnfield


NCDDC
Rost Parsons, Stacy Ladnier

10:00 – 10:15
Break 

10:15 – 11:30
Data Center Metadata Activities (cont.)


NGDC
Ted Habermann, Anna Milan


NODC
Ken Casey, Don Collins

11:30 – 12:00
Enterprise Elements
Chris Fox

Identification of common metadata needs
12:00 –   1:00
Lunch & email break (tour spaces)

Session 2: Moving Ahead through Commonalties: Defining the Enterprise
  1:00 – 1:30
Recap Morning Discussion, Set Stage for Requirements 
Chris Fox
  1:30 – 2:00
Moving Forward: considerations from ISO
Ted Habermann

  2:00 – 3:00 
Defining Requirements – Higher Level
Chris Fox

  3:00 – 3:15
Break

  3:15 – 4:30
Defining Requirements – More Detail
Chris Fox

  4:30 – 5:00 
Wrap-up of Day 1, Highlight Action Items; Day 2 Plans
Chris Fox

Day 2________



_____________

May 13, 2009

   8:00 – 8:15
Day 2 Focus
Chris Fox

Session 3: Communicating for success: Crafting an Architecture of Shared Components
  8:15 – 10:00
Current Capabilities that Meet Requirements 
Chris Fox


What components exist that can be shared?

10:00 – 10:15
Break

10:30 – 12:00
What’s Missing?  Gaps in current capabilities…
Chris Fox

12:00 –   1:00
Lunch

Session 4: Setting out to Succeed: Elements of an implementation plan
   1:00 – 2:15
Did we miss anything? Are we in agreement? 
Chris Fox


Transition to ISO, catalogs, current capabilities and gaps?

   2:15 – 2:30
Break

   2:30 – 5:00
Framework of an Implementation Plan


Priority actions, next steps, way forward
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